• Data collected by departments that are not traditionally associated with safety performance may uncover more effective policies and procedures.
• The objective of this research is to use data from departments to proactively control safety performance.
METHODOLOGY:
Component 1 Data Adapter
Component 2 Assessment
Component 3 
INDUSTRIAL APPLICATIONS AND EXPECTED OUTCOMES:
• Departmental data can be used to identify safety-related measures that influence safety performance.
• The proposed method can support managers in making better project decisions from the perspective of improved project safety performance. 
